TOWN OF MALONE. COUNTY OF FRANKLIN
INDUSTRIAL DEVELOPMENT AGENCY

MISSION STATEMENT

Our goal is to make our property as valuable as possible and to leave our children
a better place than we received from our parents. We believe that quality development is
positive for the people, places and natural environment of the Town of Malone Industrial
Development Agency. Thus our encouragement of industrial growth is of utmost
importance because we are here to serve the people.

DATE ADOPTED: February 16, 2011
PERFORMANCE GOALS

Our first priority is to define the character of our township, farmlands and natural habitat
with the aid of professional planners. The planners will assist our citizens in making
decisions, not make the decisions.

We intend to support and improve the character of our township, farmland and natural
habitat through positive development. All public agency investment must enhance these
goals.

Entrepreneurs benefit our community with their work. They will be aided with all
available resources. The various forms of assistance need to be coordinated and easily
accessible.

Our beautiful waters, land and air, including the night sky, are a richness belonging to our
grandchildren as well as us. Conflict between activity and the environment must be
resolved positively.

Our citizens must have quality educational opportunities so that they can aspire to
greatness, as did our ancestors.

Natural lands that are damaged will be restored to the highest possible level of original
functioning. Public agencies must include restoration in their actions.

Encouragement and protection will be provided to those whose goals are most easily
thwarted: children, the elderly, and seekers of the beauty of our community.

THE TOWN OF MALONE IDA BOARD MEMBERS HAVE READ AND
UNDERSTQOD THE MISSION STATEMENT-©F THE TOWN OF MALONE IDA.

S >////,,,, A Q/

m;///)ou&wrﬂ = ‘nmm




THE MALONE TOWN BOARD HAS THE POWER TO APPOINT THE
MANAGEMENT OF THE TOWN OF MALONE IDA.

THE FOLLOWING POLICY IS FOLLOWED WHEN APPOINTING THE
MANAGEMENT OF PUBLIC AUTHORITY:

THE MALONE TOWN BOARD MEMBERS ALSO SERVE AS THE IDA BOARD.

THE ROLE OF THE IDA OF THE TOWN OF MALONE IN THE
IMPLEMENTATION OF THIS MISSION:

The Town of Malone IDA Board reviews and holds for public inspection laws and
policies for the citizens of the Town of Malone that encourage economic development.

The Town of Malone IDA Board makes accessible Town property and finances to
enhance the quality of life of its citizens.

The Town of Malone IDA Board supports its citizenry and businesses in their efforts to
improve the community facilities and environment.

THE ROLE OF THE TOWN OF MALONE MANAGEMENT:

The managers lead the Town of Malone’s departments to improve the efficiency of the
tunctions of the town.

The managers are constantly monitoring the safety and well being of the community by
carefully upgrading and repairing infrastructure such as roads, sewer, Industrial Park and
the environment.

THE BOARD HAS ACKNOWLEDGED THAT THEY HAVE READ AND
UNDERSTOOD THE RESPONSES TO EACH F THESE STATEMENTS
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