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A regular meeting of the Town Board of the Town of Malone, County of Franklin and the 

State of New York was held at the Town Offices, 27 Airport Rd., Malone, NY on the 19th 

day of December, 2018. 

 

PRESENT:  Andrea Stewart        -----    Supervisor 

    Terry Maguire         -----     Deputy Supervisor  

   Louise Taylor          -----    Councilor 

   Ed Lockwood          -----    Councilor 

   Candace Gadway     -----    Councilor 

 

RECORDING SECRETARY:   Deborah Hutchins, Acting Deputy Town Clerk 

                            

ALSO PRESENT:  Denice Hudson, Budget Officer 

    Bruce Mallette, Highway Superintendent 

    Bruce Burditt, Airport Service Worker 

    Josh Davis, Malone Telegram 

                          Timothy Reome, Constable, NY 

               Kaitlyn Valley, Burke, NY 

    Dellesa Ostrosm, Burke, NY 

    

 

CALL TO ORDER:  Supervisor Stewart called the regular meeting to order at 6:04 PM, with 

a pledge of allegiance to the flag.   

  

APPROVAL OF MINUTES 

RESOLUTION 344-2018 

On a motion of Deputy Supervisor Stewart, seconded by Councilor Taylor, the following 

resolution was 

ADOPTED   Ayes   4   Stewart, Taylor, Lockwood, Gadway 

           Nays   0 

           Abstain  1  Maguire 

           

Resolved to approve the minutes of the November 8, 2018 Public Hearings.  

 

RESOLUTION 345-2018 

On a motion of Councilor Lockwood, seconded by Councilor Taylor, the following resolution 

was 

ADOPTED   Ayes   4   Stewart, Maguire, Lockwood, Taylor 

           Nays   0 

           Abstain  1  Gadway  

Resolved to approve the minutes of the November 14, 2018 Special Meeting. 

 

RESOLUTION 346-2018 

On a motion of Councilor Taylor, seconded by Deputy Supervisor Maguire, the following 

resolution was 

ADOPTED   Ayes   4   Stewart, Maguire, Lockwood, Taylor 

           Nays   0 

           Abstain  1  Gadway 

Resolved to approve the minutes of the November 14, 2018 Regular Meeting. 

 

RESOLUTION 347-2018 

On a motion of Deputy Supervisor Maguire, seconded by Councilor Gadway, the following 

resolution was 

ADOPTED   Ayes   3   Stewart, Maguire, Gadway 

           Nays   0 

           Abstain  2  Taylor, Lockwood 

Resolved to approve the minutes of the November 28, 2018 Regular Meeting. 
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REPORTS 

RESOLUTION 348-2018 

On a motion of Councilor Taylor, seconded by Councilor Lockwood, the following resolution 

was 

ADOPTED   Ayes   5   Stewart, Maguire, Taylor, Lockwood, Gadway 

           Nays   0  

Resolved to accept the following reports for review as written and placed in file: 

Code Officer – October and November 2018, Town Clerk – November 2018, Office of the 

State Comptroller – October 2018, Airport Service Worker – November 2018, Airport Lease 

Manager – August, September, October and November 2018, Justice Robert – November 

2018 and Supervisor’s Report – November 2018.  

   

OLD BUSINESS: 

 

RESOLUTION 349-2018 – Malone Dufort Airport Capital Improvement Plan 

On a motion of Councilor Gadway, seconded by Councilor Taylor, the following resolution 

was 

ADOPTED   Ayes   5   Stewart, Maguire, Taylor, Lockwood, Gadway 

           Nays   0 

Resolved to accept the Malone Dufort Airport Capital Improvement Plan as presented. 

 

Final Inspection Punch List for the 5-23 Runway Rehabilitation Project was discussed.  

Bruce Burditt stated that he has no objections to the punch list and informed the Board that 

most of these items are to be addressed in the Spring. 

 

SUPERVISOR REPORTS: 

 

Supervisor Stewart at this time acknowledged the efforts of Habitat for Humanity for the 

Parade of Lights event and also the Chamber and BOCES for the snow flake decorations on 

Main Street. 

 

RESOLUTION 350-2018 – MCF Physicals 

On a motion of Deputy Supervisor Maguire, seconded by Councilor Lockwood, the 

following resolution was 

ADOPTED   Ayes   5   Stewart, Maguire, Taylor, Lockwood, Gadway 

           Nays   0 

Resolved to approve permission for Supervisor to sign the MCF physicals for Steven 

Savage, Barry Stickles and Malcolm Jones add to the Franklin County Self Insurance Plan. 

 

RESOLUTION 351-2018 – Town of Malone Policy Against Discrimination and 

Harassment 

On a motion of Councilor Taylor, seconded by Councilor Gadway, the following resolution 

was 

ADOPTED   Ayes   5   Stewart, Maguire, Taylor, Lockwood, Gadway 

           Nays   0 

Resolved to approve the Town of Malone Policy Against Discrimination and Harassment as 

presented.  This policy is now required by state law, was drafted with a guide from NYMIR 

(Town insurance carrier) and approved by the Town Attorney. This adopted policy will be 

implemented in to the employee handbook and will require training by October 2019. 

 

Supervisor Stewart reviewed the notification from NYSERDA of the awarding of a $50,000 

grant which will be used for needed work at the highway garage roof and for lighting 

upgrades.  She stated there is a conference call tomorrow morning at 9:30 AM to obtain 

further details and invited all Board members who may wish to attend. 

 

RESOLUTION 352-2018 – Animal Control Sheltering and Service Contract 

On a motion of Councilor Taylor, seconded by Councilor Lockwood, the following 

resolution was 

ADOPTED   Ayes   5   Stewart, Maguire, Taylor, Lockwood, Gadway 

                      Nays   0 
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Resolved to approve the 2019 Town of Malone Animal Control Sheltering and Service 

Contract renewal with North Country Animal Control Center, Inc., D/B/A North Country 

Animal Shelter. The contract details remain the same as the 2018 contract. 

 

At this time Supervisor Stewart acknowledged Deborah Hutchins present this evening and 

as acting Deputy Town Clerk until such time the vacant position has been filled. Supervisor 

Stewart asked Deputy Supervisor Maguire and Councilor Gadway (Town Clerk Committee 

Members) to review resumes and come up with plan for hiring a new Deputy Town Clerk. 

 

BOARD MEMBER/COMMITTEE ITEMS: 

 

Councilor Gadway- reported that she attended a meeting on the Microenterprise Grant and 

provided an update on the positive and fast progress of the grant.  Jim Thatcher has also 

indicated that since things with the grant are running so smoothly, it puts us in a very good 

standing for a second round of this type grant.  

 

Deputy Supervisor Maguire – discussed his concerns with the Airport Service Worker’s 

report with respect to the number of airport closings due to lack of plowing. He also 

expressed his concern with the Deputy Highway Superintendent’s response to the request to 

plow the airport. Deputy Supervisor Maguire reviewed the need for plowing to keep airport 

open for Life Flight and safety issues. Bruce Burditt stated that Life Flight actually called to 

inquire as to what the issues were with the airport not being plowed. Bruce also stated that 

this is just one of many reasons the airport needs to kept plowed.  Highway Superintendent 

Mallette stated that he was on vacation during this time as well as he had trucks not 

operating. Deputy Supervisor Maguire requested that he Superintendent Mallette address the 

comment from his Deputy with him.  

 

Councilor Lockwood- stated that he met with the Franklin County Highway Superintendent 

about the road closures.  He stated that he will be available to support a closure. This topic 

will be placed under “Old Business” for the next meeting per Supervisor Stewart to allow 

time to confer with the Town Attorney.  Councilor Lockwood also stated that he received an 

email today about another grant received for the Rec Park for the Spring. He does not yet 

know the details of this grant.  

 

Councilor Taylor – stated that the Judges are doing well.  

 

SUPERINTENDENT OF HIGHWAYS: 

 

Highway Superintendent Mallette stated that he now has all trucks in operation.  He then 

reported that he would like to haul in more sand over the next few days while weather 

warmer as he has already needed to use much sand early in the year.  He stated that he spoke 

to the Budget Officer on what funds he can use. Titus Mountain is closed at this time but he 

can get sand from Robinson’s who has the best price right now.  This will not need to be put 

out to bid because it will be under $20,000.  Deputy Supervisor Maguire requested more 

information on the price difference between Titus and Robinson.  Councilor Gadway also 

asked what the total difference calculated out to be. Superintendent Mallette stated it comes 

out to be a difference of $28 per load and also stated that the Village would help with 

hauling.  He stated he would like to haul about 3,000 yards which will take about 3 ½ days. 

Supervisor Stewart reiterated that the total needs to be kept under $20,000. Superintendent 

Mallette stated that he confirmed the availability of funds with Budget Officer Hudson 

today. Councilor Lockwood asked how many yards we have brought in so far this year and 

Superintendent Mallette responded he planned for about 15,000 yards and has brought in 

about 8,000 to date. Councilor Lockwood asked why he hasn’t brought in more to date and 

Superintendent Mallette stated it was because of lack of time with blacktopping and weather 

(usually hauls sand in warmer weather).  Councilor Lockwood then stated that, again, better 

planning is needed but understands it is required and better to haul now than in February. 

  

Superintendent Mallette then stated that he has also spoken to the Budget Officer on balance 

of CHIPS monies. He confirmed there is enough money to get the guiderail company to 

come in and install rail at various locations (Whitten Road, Shova Road and Webster Street 

Road) and this would be piggybacked under the County contract. He is hoping there will be 
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openings with the guiderail company and weather to get this done before Spring. Supervisor 

Stewart requested more details of what was confirmed for available funds with the Budget 

Officer.  Superintendent Mallette stated there is $30,000 in General Road Repairs, $49,000 

in Highway Improvements and $25,000 in CHIPS.  The total guiderail project cost is 

$89,218 which would leave about $15,000 remaining.  Deputy Supervisor Maguire stated 

this comes down to a liability issue.   

 

RESOLUTION 353-2018 – Purchase of Additional Sand and Install Guiderail 

On a motion of Deputy Supervisor Maguire, seconded by Councilor Lockwood, the 

following resolution was 

ADOPTED   Ayes   5   Stewart, Maguire, Lockwood, Taylor, Gadway 

           Nays   0 

Resolved to approve permission for Superintendent Mallette to purchase and haul in 

additional sand and install guiderails as reviewed and stay within budget funds allowed and 

discussed for this purpose.  

 

Superintendent Mallette then stated that GPS is being installed in all the trucks tomorrow.  

Discussion was then held on the plowing of parking area at Elephant’s Head trail.  

Supervisor Stewart stated she is not in support of this when it is difficult to keep the Town 

roads plowed and Deputy Supervisor Maguire also expressed his concerns with the Town 

plowing an area off of a State Road.  Bruce Burditt stated that the State plows other 

recreational parking areas off of state highways.  Deputy Supervisor Maguire suggested that 

Superintendent Mallette get with Dave Warner to have him check with the State on plowing 

this area before it is further discussed at the Town.  

 

Councilor Gadway then addressed resident complaints about roads not being plowed as 

expeditiously as they would like. She then requested information from Superintendent 

Mallette about his policy of how many employees are allowed to be off in any given day 

with consideration of storms. Superintendent Mallette stated many employees want time off 

for hunting season and schedule their time well in advance.  This contributed to the problem 

with the recent storm. Councilor Gadway and Deputy Supervisor Maguire discussed that a 

policy needs to be in place to address shortages during storms – e.g., even if scheduled time 

off, employees may still be called in for the safety of the community.  

 

CORRESPONDENCE: 

 

 From National Grid – Energy Efficiency Incentive for LED Outdoor Lighting 

Conversion. Supervisor Stewart reviewed the letter from National Grid which will 

qualify the Town for an incentive payment from National Grid that will total 

$4,150.00.  Supervisor Stewart stated she has not yet gone forward with this project 

awaiting the outcome of the conference call tomorrow.  
 

 From Barclay Damon – Village of Malone DPW Garage Project, Village request to 

assume Lead Agency for Coordinated SEQRA Review. 
 
 

RESOLUTION 354-2018 – Coordinated SEQRA Review for DPW Garage Project 

On a motion of Councilor Taylor, seconded by Councilor Gadway, the following resolution 

was 

ADOPTED   Ayes   5    Stewart, Maguire, Lockwood, Taylor, Gadway 

           Nays   0 

Resolved to approve the Village of Malone to assume role of Lead Agency for the 

Coordinated SEQRA Review for the Village of Malone DPW Garage Project as presented.  

This information was reviewed by the Town Attorney prior to approval. 

 

 

 From NYS DEC – Notice of Violation.  Supervisor Mallette explained that the work 

needed to get in to compliance with this order will be completed in the Spring as the 

signs with adhere better on the tanks when weather permits.  Councilor Lockwood 

requested that Superintendent Mallette provide a written response back to DEC 

within 30 days as required by the notice. 
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 From Ian McNamara, GHD – November 2018 Monitoring Event.  Supervisor 

Stewart reviewed this information with the Board and Superintendent Mallette 

explained he walked around during the inspection and knows what needs to be done 

and completed in the Spring. 
 

 NEW BUSINESS: 

 

RESOLUTION  355-2018 – Journal Entries 

On a motion of Supervisor Stewart, seconded by Councilor Taylor, the following resolution 

was 

ADOPTED   Ayes   5   Stewart, Maguire, Taylor, Lockwood, Gadway 

           Nays   0 

Resolved for permission for Budget Officer to make the following journal entries as per 

Comptroller notice for October 2018:  From A690 Clearinghouse $18,464.75 to A980 

Revenues $18,464.75 (A2610 court fines & fees) 

 

Resolved permission for Budget Officer to make the following Journal Entries:  from 

A1220.4 to A9961.9 - $1,000.00; from A1330.4 to A9961.9 - $500.00; from A1340.4 to 

A9961.9 - $500.00; from A1355.4 to A9961.9 - $500.00; from A1410.4 to A9961.9 - 

$1,000.00; from A1460.4 to A9961.9 - $900.00; from A5010.4 to A9961.9 - $350.00; from 

A7110.4 to A9961.9 - $100.00; from A7989.4 to A9961.9 - $500.00; from A5610.4 to 

A9961.9 - $2,500.0; from A1920.4 to A9961.9 – 490.00, from A1420.4 to A9961.9 - 

$8,000.00 for General Repairs Reserve. 

 

Resolved permission for Budget Officer to make the following Journal entries:  From 

A1990.4 to A8020.4 - $5,000.00; from A9030.8 to A8020.4 - $500.00; From A9060.4 to 

A8020.4 - $6,600.00, for Sidewalk Reserve. 

 

Resolved permission for Budget Officer to make the following Journal Entries:  From 

A1990.4 to A5132.1 - $423.18; from A1990.4 to A5132.4 - $4,000.00; from A1990.4 to 

A6772.4 - $1500.00. 

 

EXECUTIVE SESSION (if warranted): 

   

BILLS FOR AUDIT & PAYMENT: 

RESOLUTION 356-2018 

On a motion by Councilor Lockwood, seconded by Deputy Supervisor Maguire, the 

following resolution was 

ADOPTED   Ayes   5   Stewart, Maguire, Taylor, Lockwood, Gadway 

           Nays   0 

Resolved that the following bills, having been audited and approved for payment, Batch 

Nos. 82 & 89 – Voucher Nos. 1121-1227.     

                                                                                             

  General Fund (A)                             $  76,360.53                     

  Part Town (B)                           3,506.02              

  Highway Townwide (DA)                                   25,192.46 

  Highway Outside (DB)                                         12,090.96 

  Trust & Agency (T)              36,320.07 

  Consolidated Highway Improvement (H7)           64,469.86     

  East Side Water (FE)                                               6,950.11 

  West Side (FW)                                                       5,642.99 

  Airport Capital Project Fund (H4)                         34,998.22 

      SUBTOTAL:                                    $ 265,531.22 

   ADDITIONAL EXPENDITURES: 

   General Fund (A): 

   General Repair Reserve           15,490.00 

   Sidewalk Reserve                       42,000.00 

      SUBTOTAL:          $ 57,940.00   

 GRAND TOTAL:                     $323,471.22 
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Supervisor Stewart reminded the Board that there will be a Christmas Luncheon at the Town 

Offices tomorrow around 12:15 pm.  Supervisor Stewart then wished everyone a Merry 

Christmas and Happy New Year and thanked all for their hard work this year. 

 

Councilor Gadway then expressed thanks to the Holiday Helpers Program which will 

provide presents to over 1,300 area children this year. 

 

ADJOURN: 

RESOLUTION 357-2018 

With no further business to be brought before the Board and on a motion of Supervisor 

Stewart, seconded by Councilor Lockwood, the meeting was adjourned at 7:05 p.m.  The 2019 

Organizational Meeting and Regular Meeting is scheduled for January 9, 2018 at 6:00 p.m. 

 

  
RESPECTFULLY SUBMITTED, 

 

 

_____________________________________ 

DEBORAH A. HUTCHINS, ACTING DEPUTY TOWN CLERK


